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Minutes of the 125" Annual General Meeting
Held on Thursday 25 November 2021 at 9.30am
The Maids Head Hotel, 20 Tombland, Norwich, Norfolk, NR3 1LB

PRESENT: Nova Fairbank Company Secretary & Chief Operating Officer
Lynsey Sweales President
Paul Vincent Chief Financial Officer

Together with representatives of member firms who attended this meeting — as per the list attached to
these minutes.

Nova Fairbank welcomed all to the meeting and ran through the format of the meeting, highlighting the
need to modernise the Chambers AGM and make it fit for another 125 years. She declared the meeting
was formally opened and introduced the President of Norfolk Chambers, Lynsey Sweales.

Opening Welcome

Ms Sweales said:

“Thank you for all joining us today and thank you for your continued support of our Norfolk Chambers.
Before | share with you what a sterling role the Chambers has been providing, I'd like you all to stand.
The last 12 to 20 months have been incredibly hard for every single one of us, personally and business-
wise. There are things we can’t control and the time we continue to go through each day can be hard.
Much of this we have little or no control over. That said we should all be grateful and celebrate the
things we have achieved. Its all too easy to just carry on each day and not take the time to step back
and appreciate the little or large things we’ve achieved.

“We are here, we have jobs, we have businesses — we may have had to adapt but we are here. Give
yourselves and everyone here today a huge round of applause.

“For those who joined us last year, you will know that | mentioned that wellbeing, mental health and
business support were critical. The Chambers have done a sterling job of doing just that. Chris, Nova,
Paul, Julie, Sam, Amy, Amy, Kirsty, Haze, Dale, Andrea, Charlotte and together with the Board — David,
Paul, Mihael, Huw, Jonathan, Glen and Helen — thank you.

“The Chambers role is to be at the heart of the community, to connect people, and support businesses
with what they need. The team work tirelessly delivering and supporting our wonderful businesses
based in beautiful Norfolk. Through difficult and turbulent times the Chambers have delivered events
virtually and face to face, including wellbeing events, netwalking, Paddle Boarding and lots of money has
been raised for local charities.

“They have supported the Norfolk business community through the Brexit transition; developed and
launched new and highly successful digital media platforms — the Norfolk Knowledge Hub and Norfolk’s
Voice — both designed to support businesses on demand. Chambers representatives sat on the
economic recovery, workforce and PR work streams with the local authorities, emergency service, LEPs,
BIDs and other stakeholders to ensure the business voice was heard during the height of Covid-19.

“At the request of BEIS they delivered a series of virtual events to support businesses on a range of
topics, including wellbeing, finance and marketing. They have delivered networking in market towns — in
short Norfolk Chambers support the whole of Norfolk.

“The Chambers moved to new offices in June 2021. They are smaller but more accessible for the
business community with future events space and a business café. Thereby freeing up vital funds to
ensure the Chambers are visible and accessible across the region.
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"But don'’t just take my word for it.” Ms Sweales asked several members in attendance to highlight their
perception of the Chambers and the support it had provided them.

James Groves, Director of Indigo Swan said, “The Chambers were going through their own re-invention,
but were still there to help. The team are in such a strong position, and have been so responsive over
the last 12 months.”

Alex Durand, Chief Executive of SaxonAir said: “When people went quiet, the Chambers didn’t - you
continued to support us. | would like to thank everyone at the Chambers.”

Richard Sepping, Managing Director of Anglia Car Charging said “During Covid, the team were
invaluable. They were there, reassuring and supporting me. To have that support is incredible.”

Ms Sweales thanked James, Alex and Richard for their comments. She said: “There are a number of
challenges — Covid, Brexit raw material costs, attracting and retaining talent, so we still have a bumpy
ride ahead but our focus is for you and the business community. What you need is what we do. Thank

”

you.

Chamber Annual Update
Paul Vincent, Norfolk Chambers Chief Financial Officer provided an overview of the annual report,
balance sheet and accounts for the year ending 31 March 2021.

He highlighted that events income for 2020-2021 had been dramatically down compared to 2019-2020, as
a result of Covid lockdown, however this income level was covered by the Norfolk Knowledge Hub contract
and government online events contract income from BEIS.

He also noted that international documentation income was 21% down on 2019-2020. The UK exiting
Europe had meant new importing and exporting requirements, which created additional international
documentation work from Jan 2021 onwards.

However, the positive news was that Norfolk Chambers, had maintained a strong level of retention and
member engagement throughout the Covid pandemic.

Mr Vincent noted that administrative expenses were down, as there had been no delivery of physical
events, staff savings had been made, as the Chambers transitioned from admin based to member facing
and there had been a saving on travel and subsistence as travel and physical member meetings didn't
happen in 2020/21.

He also advised that the VAT payment had been deferred for the quarter January to March 2020 (£33.6k)
which is repayable in 11 instalments by the beginning of January 2022.

Total turnover for 2020-2021 was £708,959 with a profit of £42,794.

Governance & Future View

Nova Fairbank, Chief Operating Officer and Company Secretary advised that there had been no
changes on our area councils or our Board members. However, having carried out a Board skills gap
analysis, the Chambers would be going out to recruit in the early part of 2022.

She noted, that the President, Lynsey Sweales will continue to serve her second year of office, ably
backed by our Vice President Paul McCarthy.

Ms Fairbank then highlighted future developments. There will be a new website, reflecting the
modernised approach of the Chambers and a new CRM System - both designed to support the growing
membership in the early part of 2022. She noted that the Chambers, have already launched Co.Next to
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empower, engage and energise the under 35 professionals and advised that the new concept of
Business Climate leader would be launched today.

The Chambers will deliver exciting new opportunities such as The Festival of Knowledge and a large-
scale Climate Change event, as well as bringing much more demand-led networking - on top of the
continued delivery of the flagship events including The Big Debate, Talking Tech and B2B.

In short there will be more thought leadership, knowledge learning and sharing and a vast array of
networking, whether you are starting out in your career or at the top of your game. The Chamber will
also take the opportunity to invest in the next phase of innovation for the Digital Chamber and make the
current concept of Chamber Events a reality — thereby removing the bottlenecks with demand-led
events.

Ms Fairbank drew a close to the formal part of the AGM at 10.15am

She introduced the Chief Executive, Chris Sargisson, who provided an overview of the Business Climate
Leaders and facilitated a panel discussion with Leon Davies, Claire Fowler, Environmental &
Sustainability Manager with SSE and Paul McCarthy, General Manager of Chantry Place and the new
Chair of the BCL Board.



